Yuma School District ONE

ONE Community Pursuing Excellence

The Mission of District One iIs to ensure a comprehensive education for our
students through relevant, rigorous curriculum and instructional excellence.

PRIORITIES and GOALS

* Achieve high levels of student performance.
* Implement rigorous and relevant curriculum at all grade levels for all students.
Student * Ensure differentiated instruction to maximize student learning.
Achievement and  Utilize technology to increase the effectiveness of student learning.
Success * Provide multiple experiences beyond the academic core.
* Promote a sense of well being in all students through recognition of
accomplishments.

* Establish minimum district facilities standards.
* Update existing facilities.
Proper, Equitable, * Construct new facilities as needed.
Quality Facilities * Establish long-range facility plan.
* Honor historical facilities.
* Maintain existing facilities.

* Demonstrate to stakeholders that we are using available resources appropriately
Resource and effectively.

Management » Explore and utilize new resources.

« Maximize existing resources.

Effective Internal
and External
Communication
System

* Provide timely, accurate, consistent exchange of information to and from all
staff, students, parents and other members of the community.
« Engage parents and community to be actively involved in student education.

« Guarantee a warm and welcoming atmosphere for all who cross our threshold.
Safe, Healthy and * Establish and implement procedures to protect students and ensure safe
Nurturing Learning campuses.
Environments  Foster fair and consistent expectations for student behavior.
* Pursue positive and respectful relationships with our community.

* Recruit, develop and retain qualified and highly effective personnel.

* Provide relevant and rigorous on-going professional development and training
for all personnel.

 Optimize placement of personnel to maximize successful performance.

* Commit to high expectations in the pursuit of excellence.

Highly Performing
Personnel
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